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              Stanislaus County Academic Decathlon

Lead Speech Judge Packet
Contents & Judging Procedures

Packet Contents:

· Speech Competition Rules & How to Judge a Speech

· Time format and Room Setup Chart and Scantron collection schedule 

· Two manila envelopes (one for each round) containing pre-slugged Scantron forms (3 per student)

· Two extra (blank) Scantron forms (to be used if necessary),

· One practice scantron (to be used to score the training speaker) and two #2 pencils

· Set up room according to Room Setup chart.

· If a timekeeper has not been assigned to your room, then decide who will be the timekeeper and give him/her the timekeeper packet.  If a timekeeper has been assigned, then the timekeeper does not judge the speeches (only three scoring judges per room).

Judging Procedures (review with judges) Please turn OFF cell phones (vibrating distracts speakers).

Regular Speech:

1. Provide each scoring judge with a pre-slugged Scantron form prior to each speaker entering the room. 

2. Use the speaker schedule for your room (located on the front of the Scantron envelope) to determine the I.D. code for the speaker about to enter the room. Each judge completes the following on the Scantron form for each speaker: print judge’s name and room number where indicated (there is not a judge number).

3. Invite the speaker into the room and check to make sure that the speaker’s I.D. code and name (on student’s name tag) matches the one on the schedule and is the same code on all judges’ Scantron forms.

4. Allow the timekeeper to explain the timing cards to the speaker before beginning their speech.

5. When the speaker begins his/her speech the timekeeper begins timing the speech (see Speech Competition Rules) and will use the “time remaining” cards as indicated in the instructions to the student.

6. If a judge knows a student speaker, he/she has the option to be excused from scoring that speaker if they feel they cannot impartially judge the student.

Impromptu Speech: (immediately following the prepared speech)

1. Timekeeper reads the impromptu directions to the student.  (See Timekeeper packet.)

2. Following the Impromptu Speech the speaker leaves the room and the judges independently score the student using the scantron form.

Scoring: Please be sure to mark all boxes on the Scantron form.  Do NOT write on the form.
1. The timekeeper will indicate if a timing violation has occurred and each judge marks the violation at the bottom of the scoring form.  The Speech Penalties box must be scored (indicate a penalty or “No Penalty”)

2. Collect all scored Scantrons and check for completeness.  Place them inside the manila Scantron envelope according to round number.  Deliver the scantron envelope as indicated on the front of the envelope.

3. When judging is completed, please arrange the room back to its original state and deliver the Round 2 envelope and all materials, including the stopwatch, to the Faculty Lounge located on the first floor of Building H.

Note: Score prepared and impromptu speeches independently of other judges (no discussion). Once the Scantron form has been completed scoring changes are not allowed.  Reserve the higher scores (9 or 10) for exceptional speakers.  

Thank you for volunteering your time to make the Academic Decathlon a successful event for our students.
